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[bookmark: _GoBack]MAYOR AND COMMISSIONERS

TOWN OF NORTH EAST
106 S. MAIN STREET
NORTH EAST, MARYLAND 21901

December 21, 2020
   

In order to comply with Governor Larry Hogan’s declaration of a State of Emergency as part of Maryland’s response to COVID-19, and in order to comply with public gathering restrictions during this time the Mayor and Commissioners of the Town of North East conducted a virtual meeting on this date.  

The Town Meeting was called to order by Mayor McKnight at 7:00 P.M.  Participating via computer and/or telephone were Commissioners Hilary Crothers-Moore, Michael Kline and Raymond Mitchell. Also present were Police Chief Jim Just, Maintenance Supervisor Phillip Meekins, Water Superintendent Ron Carter, Director of Finance and Administration Ken Natale, Town Administrator Melissa B. Cook-MacKenzie and Town Clerk Stephanie Racine-Dean. Absent from the meeting, Commissioner Billig.     
  
A moment of silence was observed.       
       
-OATH OF OFFICE- 
 
None 
 
-APPROVAL OF MINUTES-       
  
A motion to approve the minutes of the December 9, 2020 meeting, as presented, was made by Commissioner Mitchell, seconded by Commissioner Crothers-Moore and approved by all.  

-PUBLIC HEARING-  
 
None 
 
-GUESTS-     
 
None

-APPOINTMENTS-  
 
None  

-PUBLIC COMMENT- 

	None

-INTRODUCTION OF RESOLUTIONS AND ORDINANCES-      
 
None  
      
-ADOPTION OF RESOLUTIONS AND ORDINANCES-        

Resolution Number 2020-12-01 Amend the Town of North East Purchasing Manual

A motion to amend Resolution No. 2020-12-01 was made by Commissioner Mitchell, seconded by Commissioner Kline and approved by all. 

-REPORTS-       
 
Mayor McKnight 
None

Commissioner Crothers-Moore    
None 

Commissioner Kline
Commissioner Kline reported he attended a Virtual Meeting with the Maryland Municipal League Legislative Session on Thursday, December 17, 2020 regarding the elimination of the 2024 “sunset” clause on dividing highway-user funding, this will drop the user funds around 85 percent.   

Commissioner Kline reported he attended the Maryland Municipal League Virtual Meeting regarding the COVID-19 pandemic on Friday, December 18, 2020. The updates included:
· The post-Thanksgiving surge was less than they predicted from previous discussions 
· Maryland Phase 1A of its Vaccine Distribution 
  
Commissioner Mitchell 
None

Director of Finance and Administration, Ken Natale 
Mr. Natale entered into the record the list of payments issued since the last Board Meeting.

Mr. Natale reported the December 2020 quarterly water bills have been sent to Fritz printing and will be mailed within a week, giving the due date of Monday, February 1, 2021. 

Mayor McKnight asked the Director of Finance and Administration the amount of customers that were shut off due to non-payment. Water Superintendent, Ron Carter advised there was approximately 216 water customers that were effected and the shut-off process for this December 2020 quarter did take several days.                          

Water Plant Superintendent, Ron Carter
Mr. Carter gave the November 2020 report for both the Rolling Mill and Leslie Water Treatment Plants.  

Mayor McKnight asked the Water Plant Superintendent if there was any damage during the most recent storm, and to see if any issues occurred to the Water Treatment Plants. Mr. Carter advised there was a problem with one of the wire filters, at the Rolling Mill Water Treatment Plant. This is due to grading, which caused decay holding the beads and the clarifier in place. The supplier/manufacture has been contacted to get a prices on and how to correct this issue.  

Mayor McKnight asked for an update on the leak, Aspen Property, 14-16 South Main Street.  
Mr. Carter advised the leak is on the customer’s side and the plumber will be out to fix within the next couple of days.  

Town Administrator, Melissa B. Cook-MacKenzie   

Mrs. Cook-MacKenzie reported she attended the following Virtual Meetings since the December 9, 2020 Town Meeting:
· Completed the interview process regarding the Assistant Town Administrator/Human Resources Director
· North East Chamber Board Meeting   
· Water Superintendent, Ron Carter and Entech Engineer, Steve Riley in regards to various water projects. 
· Cecil County Tourism, regarding, “Winter Nights and City Lights”

Mrs. Cook-MacKenzie reported she attended a Board of Supervisors of Elections meeting, on Monday, December 11, 2020. After discussion, it was agreed the Town Election should and could be held safely on, Monday, February 8, 2021 after various safety measures were discussed. There will be a protocol for conducting the Elections during COVID-19 and the plan will be submitted to the Cecil County Health Director, Lauren Levy for review and comments.      

Mrs. Cook-MacKenzie reported she will be attending a progress meeting on, Tuesday, December 22, 2020 with the contractor, Mr. Patrick Lynch regarding the Jackson House Exterior and Interior Renovation Project.     

-UNFINISHED BUSINESS-       

Cecil Transit, Potential Hub Locations
Commissioner Kline asked the Board for their input regarding the Cecil County Hub Locations. He is asking for the Board to consider the location at 2547 Pulaski Highway, North East, this would be considered Site 9A, near the North East Station which is considered within the town limits, with access to water and sewer.  

A motion to approve the North East Hub Location, Site 9A with recommendation from the Town Administrator and the Director of Planning and Zoning was made by Commissioner Kline, seconded by Commissioner Mitchell and approved by all.      

“Your Speed Signs” Mauldin/Thomas Avenue and East Cecil Avenue
Commissioner Kline requested for the Board’s input on moving forward regarding the digital traffic speed sign that was installed on Mauldin Avenue on a temporary bases in the summer of July 2019. After discussion, it was agreed by the Board and the recommendation of the Town Administrator, along with Chief Just and the Maintenance Supervisor to move forward with the installation of two radar speed signs which will be placed on Mauldin/Thomas Avenue with the exception of West Cecil Avenue. The locations where the radar speed signs will be placed are near the North East Elementary School and North East Middle School.   

	-NEW BUSINESS-   

Mr. Tom Armour, 111 Stony Run Creek Road, North East, Lot 2, Tax Map 31, Parcel 1284 re Water Allocation Request, One Equivalent Residential Units (250 ERU  
Mrs. Cook-MacKenzie presented a Water Allocation Request for Mr. Tom Armour, Parcel 1284; Lot 2, 111 Stony Run Creek Road, North East for One Equivalent Residential Unit.       

A motion to approve the Water Allocation request for One Equivalent Residential Unit or 250 gallons of water per day with recommendation by the Town Administrator and the Planning and Zoning Office was made by Commissioner Mitchell, seconded by Commissioner Kline and approved by all.

Gemcraft Homes, Inc., Pine Cone Drive, North East, Lot 47A, Tax Map 25; Parcel 775 re: Water Allocation Request, One Equivalent Residential Units (250 ERU) 
Mrs. Cook-MacKenzie presented a Water Allocation Request for Gemcraft Homes, Inc., Parcel 775; lot 47A Pine Cone Drive, North East, for One Equivalent Residential Unit.    

A motion to approve the Water Allocation request for One Equivalent Residential Unit or 250 gallons of water per day with recommendation by the Town Administrator and the Planning and Zoning Office was made by Commissioner Crothers-Moore, seconded by Commissioner Mitchell and approved by all.        

Assistant Town Administrator/Human Resource Director 
Mrs. Cook-MacKenzie along with Mayor McKnight, are very pleased to announce Mr. Robert Carey as the new appointed, Assistant Town Administrator/Human Resource Director for the Town of North East. Mr. Carey will start his new position on Monday, January 11, 2021.   

A motion to approve the Assistance Town Administrator/Human Resource Director as presented was made by Commissioner Crothers-Moore, seconded by Commissioner Kline and approved by all.   

-MISCELLANEOUS-    

None

-APPROPRIATIONS-     

Fiscal Year 2021 Budget Amendment 2021-003  
A motion to approve the Fiscal Year 2021 Budget Amendment 2021-003 for the Funding of the new Assistant Town Administrator/Human Resources Director and the new Town of North East Police Officer was made by Commissioner Mitchell, seconded by Commissioner Crothers-Moore and approved by all.  

-BUSINESS FROM THE FLOOR-    

None

-ADJOURNMENT-       
       
With there being no further business to discuss, a motion to adjourn was made by Commissioner Mitchell, seconded by Commissioner Kline and approved by all. The meeting adjourned at 7:40 p.m.            
  
 
 
 


Respectfully submitted,       	ATTEST:			  	





 _____________________________                            ______________________________
Stephanie Racine-Dean, Town Clerk		Robert F. McKnight, Mayor	
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