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MAYOR AND COMMISSIONERS 
TOWN OF NORTH EAST 
  106 S. MAIN STREET 
NORTH EAST, MARYLAND 21901 
    
March 14, 2018 
  
The Town Meeting was called to order by Mayor McKnight at 7:00 P.M.  Present were Commissioners Hilary Crothers-Moore, Paul Stark, Raymond Mitchell and Michael Kline. Also present were Maintenance Supervisor Phillip Meekins, Police Chief Darrell Hamilton, Director of Finance and Administration Ken Natale, Town Administrator Melissa B. Cook-MacKenzie and Town Clerk Stephanie Racine-Dean. .  
 
The Pledge of Allegiance was recited and a moment of silence was observed.      
      
-OATH OF OFFICE-

None.

-APPROVAL OF MINUTES-      
 
A motion to approve the minutes of the February 28, 2018 meeting was made by Commissioner Stark, seconded by Commissioner Crothers-Moore and approved by all. Commissioner Kline and Commissioner Mitchell abstained from the voting as they were not present at the February 28, 2018 meeting. 

-PUBLIC HEARING- 

None.

-GUESTS-     
Mr. Hudson Benson and Ms. Karen Aspinwall, Green Streets, Green Jobs, Green Towns Grant Application  
Mr. Hudson Benson, 88 Green Meadow Drive Elkton, Maryland with Ms. Apinwall gave a presentation about Green Streets, Green Jobs, and Green Towns Grant Application. Mr. Hudson is requesting the Town submit the G3 Chesapeake Bay Trust Grant to develop a storm water management system along the old mill race from the creek to West Cecil Avenue,  due to the guidelines that are specified.   

-APPOINTMENTS- 

None. 

-INTRODUCTION OF ORDINANCES-     

None. 
     
-ADOPTION OF RESOLUTION AND ORDINANCES-       
Ordinance 2018-02-01 Amendment of Chapter 2 Article 6 of the Code of Ordinance for the purpose of repealing from the Town of North East Code of Ordinances existing Chapter 2. Government Organization, Article 2, Organization of Government, Section 2-205 Duties of Town Treasurer and Section 2-206 Duties of Town Tax Collector in their entirety and amending the table of Contents. And enacting Article 6 – Finance and Administration.   

A motion to approve Ordinance 2018-02-01 was made by Commissioner Kline, seconded by Commissioner Stark and approved by all. 
      
Resolution 2018-02-02 and Draft Purchasing Manual to provide detailed information on the process of purchasing good and services for Town departments and agencies. These procedures are based on the objective of procuring necessary supplies, equipment, and services in adequate quantities, of satisfactory quality, and on schedule from reliable suppliers at the best price in compliance with the proposed changes in Ordinances 2018-02-01.   

A motion to approve Resolution 2018-02-02 was made by Commissioner Stark, seconded by Commissioner Kline and approved by all. 
 
-REPORTS-      

Mayor McKnight

Mayor McKnight reported he attended a meeting with the Hudson Benson, Kelly Benson and Karen Aspinwall about a grant application for Green Streets, Green Jobs and Green Towns.     

Commissioner Stark   

Commissioner Stark entered into the record the February 2018 Crime and Traffic Breakdown for the North East Police Department.   

Commissioner Crothers-Moore    

None. 

Commissioner Kline  

Commissioner Kline entered into the record the February 2018 Maintenance Department Monthly Report. 
  
Commissioner Mitchell

None. 

Director of Finance and Administration

Mr. Natale entered into the record the January and February 2018 Department of Finance and Administration Monthly Report which included Financial Statements through February 28, 2018. 

Town Administrator, Melissa B. Cook-MacKenzie  

Mrs. Cook-MacKenzie reported she attended the following meetings since the February 28, 2018 Town Board meeting.    

· Planning Commission Meeting  
· Interviews for the Water Plant Trainee position  
· LGIT and Ken Natale about the Property Insurance 
· Meeting with Hudson Benson  
· Personnel Matter with LGIT
· Jody Shivery, Landscape Architect 
· C N A Staff Meeting  
· North East Chamber Board meeting
· State Highway Progress meeting with discussion of the beam erection plan 
· Benecon about the Medical Insurance Plan 
· The County Economic Development Director and Thomas Motley who is with McKenzie Commercial Real Estate Services about the Gilpin Falls Project and the possibility of annexation.         

State Highway District Two Engineer Richmond Vernon who is the Department Area Engineer for District Two about various construction projects. It was verified the temporary stop signs located at the intersection of Mechanics Valley, Cemetery Road and East Cecil Avenue will be replaced with permanent stop signs once the post bridge completion is done. 

Mrs. Cook-MacKenzie reported the beam work will start Friday evening, March 17, 2018 and continue through Saturday with the lane closure starting at 9:00 am and continuing to 5:00 pm. This would occur on both days with the coordination from Amtrak.     

Mrs. Cook-MacKenzie reported the Crossing Guard position is still open. She stated she and the Police Chief would consider making this a two position job.  

-UNFINISHED BUSINESS-      

Maryland Municipal League Workshop  
Commissioner Kline advised he received information about the Maryland Municipal League Conference that will be held in June 2018. After discussion, the Board agreed to meet prior of the board meeting on Wednesday, March 28, 2018 at 6:00 pm.            

Establish Date for Budget Work Session  
 
Mr. Natale requested the Board establish a date for a Budget Work Session in the month of April. After discussion, the Board agreed to meet prior to the Board meeting on Wednesday, April 11, 2018 at 5:00 pm.        
 
Establish Date for North East Community Park Workshop 
Mrs. Cook-MacKenzie requested the Board establish a date for a Workshop about the North East Community Park. After discussion, the Board agreed to meet on Thursday, March 29, 2018 at 10:00 am.      

	-NEW BUSINESS-   
	
	A motion to approve Green Streets, Green Jobs, and Green Towns Grant Application with the Town of North East as the applicant was made by Commissioner Stark, seconded by Commissioner Kline and approved by all. 
 
-APPROPRIATIONS-    

A motion to award the town’s property insurance for Fiscal Year 2019 to the Local Government Insurance Trust in the amount of $27,618.00 was made by Commissioner Stark, seconded by Commissioner Mitchell and approved by all. Information was obtained by e-mail to the Town Administrator, Ms. Cook-MacKenzie from Crothers-Little’s Insurance, with a proposed amount of $31,323.00. This information was handed out at tonight’s Board Meeting.          

A motion to approve Requisition R8-1183 to Cecil County Government in the amount of $11,168.08 for Landfill Fees for Turner Park was made by Commissioner Kline, seconded by Commissioner Crothers-Moore and approved by all.      

A motion to approve Requisition R8-1186 to Allied Control Services, INC. in the amount of $5,378.00 for the Repairs of the Transfer Switch Generator was made by Commissioner  Stark, seconded by Commissioner Crothers-Moore and approved by all.         

A motion to approve the invoices presented for payment was made by Commissioner Kline, seconded by Commissioner Mitchell and approved by all.  

-BUSINESS FROM THE FLOOR-   

None.


-MISCELLANEOUS-   

Mr. Phillip Meekins advised the Board the 2003 Chevy Pick-Up truck will be disposed of at Richie Brothers this week. 

Mr. Phillip Meekins advised the gateway sign at the south end of town has been replaced due to wind damage. He has now received a price to have the north end gateway sign refurbished and this will take place on Monday, March 19, 2018 and will be reinstalled by Easter Sunday. 

[bookmark: _GoBack]Mrs. Melissa B. Cook-MacKenzie handed out packets for the Board to review prior to the Public Hearing about Ridgley Forest that will take place on Wednesday, March 28, 2018 and Wednesday,  April 11, 2018.  

-ADJOURNMENT-      
      
With there being no further business to discuss, a motion to adjourn was made by Commissioner Stark, seconded by Commissioner Mitchell and approved by all. The meeting adjourned at 7:45 P.M.      
     
 




Attest:                                                       Respectfully submitted,      
      
      
___________________________           ___________________________________    
Robert F. McKnight, Mayor                     Stephanie Racine-Dean, Town Clerk       
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